Interest-Based Problem-Solving PROCESS

STEPS GROUP PROCESS TECHNIOUE
a. Identify Issue
1. ISSU}?’S A b. Discussion/Info Sharing
(What is the problem?) c. Consensus/Agreement on the Issue
| T
2. INTERESTS H a. Identify Interests
) . . - Separate and/or Mutual
(Why is it a problem?) R b. Discussion/Info Sharing
O c. Consensus on Mutual Interests
3. OPTIONS U a. Brainstorming
(How might we solve it?) G
4. STANDARDS H a. Discussion and Consensus
) Standards to b d
(How shall we evaluate the O > ardstobeuse
options ?) U
5. JUDGE OPTIONS WITH T a. Discussion and Consensus

on which Option to use
STANDARDS \/

Memorialize the Solutions in Writing -



